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Email exchanges between K P Mohanan and Vagish Jha   
 
Three days ago, Vagish sent Mo the article “The Crisis ahead: from Learning Loss to 
Resumption” by Ramanujam (The Crisis ahead: from Learning Loss to Resumption” 
by Ramanujam). What follows is an exchange between Mo and Vagish on that 
article.  
 
From: Mohanan K P <mohanan.kp@gmail.com> 
Date: Tue, Jan 18, 2022 at 4:54 PM 
 
Jam says: "We need a vast body of volunteers engaging in small groups with children 
from the most disadvantaged groups from the most disadvantaged sections, working 
in tandem with schools..." 
Yes. And I think these volunteers, who obviously will have a commitment to helping 
children learn, should replace those teachers and those schools whose sole 
commitment is income, not student learning.   
 
From: Vagish K Jha <vagishkj@gmail.com> 
Date: Tue, Jan 18, 2022 at 5:31 PM  
 
Yes, absolutely, …. But before any such radical thing can happen by a miracle, we 
need to keep doing what we can to improve the situation and also try changing the 
mindset by constantly pointing out what serves education better. 
 
From: Mohanan K P <mohanan.kp@gmail.com> 
Date: Tue, Jan 18, 2022 at 5:41 PM 
 
VKJ: "...we need to keep doing what we can to improve the situation" 
 
KPM: Yes. The system is composed of: 

(a) the government  
(b) those who frame educational policies (e.g. NEP2020), those who frame 
curriculum frameworks (e.g. the proposed new curriculum framework to 
replace NCF 2005),  
(c) those who frame syllabuses (e.g. NCERT syllabuses) 
(d) those who write textbooks (e.g., NCERT textbooks) 
(e) school principals (or management plus principal for private schools) 
(f) teacher 
(g) parents, and  
(h) students.  

Which of these groups should we prioritize in our attempts to improve? 
 
 VKJ: "...and also try changing the mindset by constantly pointing out what serves 
education better." 
 
KPM: Whose mindset in (a)-(h) is likely to change, and whose mindset is least likely 
to change? 
 
From: Vagish K Jha <vagishkj@gmail.com> 
Date: Wed, Jan 19, 2022 at 10:22 AM  
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I don't have a generic answer to this complex question, ... What I can tell you is what 
I am trying to do in my limited capacity. I have been trying to interact with teachers 
to reason it out with them that they must sense what is coming up to gain self 
satisfaction and respect in the eyes of students or be prepared to become irrelevant. 
Self motivation, I am almost convinced, is the only prime-mover when it comes to 
any change that is possible in an individual. Systemic change, either in terms of 
teachers or parents or the policy makers or academic community is illusive if not 
completely impossible. It may sound inadequate, which it is till it acquires a critical 
mass by a collective action, in the eyes of teachers when you interact with them and 
even I seem to have noticed in my case. System does not change, not even by a 
revolution, in one go. Policies are framed to sound good to those who read it, the rest 
of the system goes on in its own sweet pace. Any systemic change, you would 
agree,  is a longitudinal process. I feel good to have this humility about my effort to 
have contributed my bit honestly and sincerely.  
 
Curious and contradictory as it may sound, the rest of the world has been changing 
at a very fast pace. Digital technology is the catalyst in this which impacts the 
nature of jobs and even culture. Thus, the gap between the two worlds are growing 
every moment. Self assured people have never cared for such changes. They either 
follow or cave in.  
 
What I am noticing, however, is that students are the most aware lot, relatively. 
They know the uselessness of syllabus and curriculum, school and what is taught 
there. The same digital window gives them a better picture of the emerging scene, 
even through it may be hazy or unclear. Their aspirations are palpable. The 
educational system, and I focus on teachers, are gradually but surely becoming 
meaningless for the students. My appeal to teachers has been to see this Tsunami 
coming lest they are drowned under the dust arising out of the volcano of change 
already surging underneath.  
 
From: Mohanan K P <mohanan.kp@gmail.com> 
Date: Thu, Jan 20, 2022 at 7:19 AM  
 
VKJ: "Self motivation, I am almost convinced, is the only prime-mover when it comes 
to any change that is possible in an individual. Systemic change, either in terms of 
teachers or parents or the policy makers or academic community is illusive if not 
completely impossible." 
 
KPM: I agree. Given that attempts to self-motivate humans for any ideal would work 
only for a small percentage of humans,  my question can be rephrased as  
Which population(s) in (a)-(h) do you seek to self-motivate, and and which if these is 
where you are going to invest your maximal time and effort?  
  
VKJ: "It may sound inadequate, which it is till it acquires a critical mass by a 
collective action, I have seen a glint in the eyes of teachers when you interact with 
them and even I seem to have noticed in my case." 
 
KPM: This seems to assume that you are targeting the teachers such that they will 
help their students to learn what is of value. How about targeting the students 
directly, given that our system is broken and even harmful? 
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 VKJ: "System does not change, not even by a revolution, in one go. Policies are 
framed to sound good to those who read it, the rest of the system goes on in its own 
sweet pace. Any systemic change, you would agree,  is a longitudinal process. I feel 
good to have this humility about my effort to have contributed my bit honestly and 
sincerely." 
 
KPM: For systems to change, whether in terms of gradual evolution or revolutions, 
there need to be the causes for change. Systems which have survived over a period of 
time exhibit significant inertia, resistance to change/ What would motivate a 
subpopulation of students to aim at learning beyond what is needed for degrees 
which are needed for lucrative employment? What would motivate a subpopulation 
of teachers to dedicate their lives to what is in the best interests of the students 
beyond exams and certificates? What would motivate the principals, educational 
administrators, textbook writers, NCERT officials, CBSE officials, and the education 
'experts'?  
 
VKJ: "Curious and contradictory as it may sound, the rest of the world has been 
changing at a very fast pace. Digital technology is the catalyst in this which impacts 
the nature of jobs and even culture. Thus, the gap between the two worlds are 
growing every moment. " 
  
KPM: his is not surprising. Technology and industry have a strong motivation to 
change: profit. What is the motivation for students, parents, teachers, principals...? 
What is in it for them? 
 
VKJ: "Self assured people have never cared for such changes. They either follow or 
cave in.  
What I am noticing, however, is that students are the most aware lot, relatively. 
They know the uselessness of syllabus and curriculum, school and what is taught 
there. The same digital window gives them a better picture of the emerging scene, 
even through it may be hazy or unclear. Their aspirations are palpable. The 
educational system, and I focus on teachers, are gradually but surely becoming 
meaningless for the students." 
 
KPM: You need to give a small population of students, parents, and teachers 
something else that is more attractive than exam results.  
   
VKJ: "My appeal to teachers has been to see this Tsunami coming lest they are 
drowned under the dust arising out of the volcano of change already surging 
underneath." 
KPM: Most humans are cattle. You have to appeal to a small percentage of humans 
who still have humanness left in them. Instead of 'appealing', what can you do to 
motivate them to change what they aim at? 
 
 From: Vagish K Jha <vagishkj@gmail.com> 
Date: Thu, Jan 20, 2022 at 2:21 PM 
  
KPM: ‘I agree. Given that attempts to self-motivate humans for any ideal would 
work only for a small percentage of humans,  my question can be rephrased as  
Which population(s) in (a)-(h) do you seek to self-motivate, and which if these is 
where you are going to invest your maximal time and effort?” 
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VKJ: Given my work profile and interest both, I feel teachers are still prime 
movers as they wield a kind of (moral) authority by virtue of their crucial role as the 
facilitators of the curriculum. One inspired teacher can potentially influence a group 
of students multiplying the impact. Reaching out to students directly is also that I do 
as and when possible. But the curriculum or syllabus, it appears to me, provides a 
cozy shield for most of them to stick with what they have been doing. Changing ways 
of learning is guided by a vision and has a risk, that is worth taking. Not everyone is 
prepared to take the bait, though. It has never been so, either. But if we can 
influence and motivate a small number of them, that is good.    
KPM: “This seems to assume that you are targeting the teachers such that they will 
help their students to learn what is of value. How about targeting the students 
directly, given that our system is broken and even harmful?” 
VKJ: This to me is only a partial truth. Educational system goes beyond its 
purported aims of ‘teaching students to pass the examination’. In school itself 
students, I have found, are aware about the futility of system and they learn how to 
game it. What this teaches them is to learn how to deal with what is a ‘necessary 
evil’ and go beyond that. This teaches them a ‘practical problem solving’ and 
‘creativity’ in life. School also exposes them to the machinations of the world, and 
they learn to deal with them as well. In addition, they learn a number of socio-
emotional skills of cooperation, friendship, and to dream big or be a part of the game. 
A nudge, by a teacher or friends, can prove to be critical and change the way they 
look at the things. A teacher, often as a role model, can play a conscious catalyst by 
instilling seeds of thinking critically and imaginatively and eventually take a leap 
sometime in life.      
KPM: “For systems to change, whether in terms of gradual evolution or revolutions, 
there need to be the causes for change. Systems which have survived over a period of 
time exhibit significant inertia, resistance to change/ What would motivate a 
subpopulation of students to aim at learning beyond what is needed for degrees 
which are needed for lucrative employment? What would motivate a subpopulation 
of teachers to dedicate their lives to what is in the best interests of the students 
beyond exams and certificates? What would motivate the principals, educational 
administrators, textbook writers, NCERT officials, CBSE officials, and the education 
'experts'? “ 
VKJ: As I tried to propose, the causes or motivation of change can come from varied 
sources. Any change is the result of owning or developing a larger vision of life. 
Students today know the instrumental use of examinations. This is an evil they 
must game to move ahead. I don’t think any student thinks that topping the school 
or university examination gives them any tangible benefit, even in terms of basic 
requirement of life, the job. It would be interesting to study if IIT toppers, for 
example, have got great jobs in life. There are illustrious examples of drop-outs, on 
the other hand, doing great. Steve Jobs or Bill Gates are just two of the illustrious 
examples that most of the students are aware of. So, examinations are, students 
know it well, just a necessary hurdle they must cross to move ahead. Nothing less, 
nothing more. As for the principals, educational administrators, textbook writers, 
NCERT officials, CBSE officials, and the education 'experts', there are a number of 
them who simply play the game knowing fully well the shortcomings and fallacies. 
But there are many still among them who share that larger vision and who are 
trying their best to go beyond the stranglehold of system. Having and sharing a 
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larger vision is the key cause, I think, for trying or committing to any change in life 
or profession.    
 KPM: “Technology and industry have a strong motivation to change: profit. What is 
the motivation for students, parents, teachers, principals...? What is in it for them?” 
VKJ: Here again, I think you are presenting a lopsided view of technology. Tools and 
technology, history of humanity is a testimony, have played a crucial role in 
raising intelligence and shaping the way society moves. Also, we shape the tool and 
they, in turn, shape us the way we do things. I am, however, aware of the contrast 
between ‘people’s technology Vs industry driven technology. But technology once 
available to people can go beyond the purpose for which it may have been made. 
Technology today is the way of life and students, parents, teachers adopt it as life 
skill. Our ability to make wiser use of technology, once again, comes from those 
cognitive abilities and socio-cultural imperatives. Efficiency by way of adopting 
technology is not an option but a compulsion to stay in the game, it has been so 
throughout the human history.   
KPM: “You need to give a small population of students, parents, and teachers 
something else that is more attractive than exam results.”  
VKJ: “Yes, I agree. And they are looking out for those skills/ abilities that will lead 
the students to negotiate and deal with the uncertain future and the world ahead. 
But do we know exactly as to what will work in a future we don’t know?" 
KPM: “Most humans are cattle. You have to appeal to a small percentage of humans 
who still have humanness left in them. Instead of 'appealing', what can you do to 
motivate them to change what they aim at?” 
  
VKJ: For me ‘appeal’, touching the conscience, heart is the first act of doing and a 
crucial one before one is ready to accept or interact with any other acts. 
 
From: Mohanan K P <mohanan.kp@gmail.com> 
Date: Thu, Jan 20, 2022 at 6:16 PM 
 
Dear Vagish,  
 
I can see that we agree on most things. It seems to me that our differences are 
mostly in terms of (A) and (B). 
 
A) You are more optimistic than I am about the percentage of teachers who (i) can be 
inspired, and (ii) have the motivation to learn.I think this comes from the differences 
in the samples of teachers we have interacted with, and perhaps in what we are 
aiming at.  
 
B) Your primary investment of time and energy is on educating/changing teachers, 
while my primary investment of time and energy is on creating learning materials 
from which students can learn on their own, even if motivated and competent 
teachers are not available to them. (But we agree that if such teachers are available, 
that would be desirable.)  
 
Is that a reasonable summary? 
  
From: Vagish K Jha <vagishkj@gmail.com> 
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Date: Thu, Jan 20, 2022 at 9:07 PM 
 
Yes, ... This is perhaps the crux. 
 
  
  
 
 
 
 

 


